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University Grants Commission

Sanothimi, Bhaktapur, Nepal

Call for proposal 

Development of Center of Excellence (CoE)
Purpose
Realizing that universities should ensure the quality of education and carry out innovations, the University Grants Commission (UGC) encourages Nepali Higher Education Institutions (HEIs) to develop as a Center of Excellence (CoE) in specific areas of academics and research works. The concept of CoE has become an important part of the National Education Policy-2076 for upgrading the quality of education and researches at the HEIs. The policy has clearly emphasized the need of establishing education hub and innovation centers at HEIs. Universities should be an internationally competitive and role model in academics. They should address the national need in priority areas (UGC research guideline, 2019). They should maximize research impact by introducing the research based academic programs, publications, and market-driven product development both at national and international level. 

Therefore, universities and academies are invited to apply to develop existing department/schools as CoE initially for 2 years, with possibility of continuation of funding for up to 5 years, subject to an interim evaluation by UGC.

Objective: 

The overall objective of the CoE initiative is to develop excellence in higher education in teaching, research and innovation.
Governance as prerequisite

· HEIs shall have independence in academics and administrations towards the host departments/schools and their collaborating units. Other additional fundamental indicators for establishing CoE includes: long-term viability, governance mechanism, self-direction and commitment to academic values. 
· The CoE center should have established its own autonomous Governing Board as per the rules of the institution.
Funding and Duration

Number of awards: 
Maximum of three HEIs of universities and equivalent bodies shall be awarded to establish the CoE 

Budget: 
The available budget will be up to NPR 300 million per HEIs
Duration: 
Two year, with possibility of extension as per the rules of UGC.

Eligibility:

Nepali Universities and equivalent bodies shall be eligible to submit the proposal to establish CoE. Preference shall be given to accredited institutions or institutions with Self Study Report (SSR) have been approved by UGC. Application procedure:

· Application charge Rs. 1000 must be deposited in Rastriya Banijya Bank, account number 170000021401

· HEIs should submit the application through their universities to the UGC by 4:00 pm on….. , 2076. Application should consist of three hard copies and a soft copy of the proposal. 
· The application should be approved by the Executive Committee and endorsed from the Office of the Vice Chancellor. 
· One university can submit maximum of two proposals for two Departments and/ or Schools. Two or more disciplines are encouraged to submit integrated CoE proposals. 
· The proposals shall be evaluated by independent reviewer. The proposal must obtain at least 50% score in the evaluation format prescribed by UGC for further consideration. 
· The shortlisted HEIs shall be called for presentation before the Panel of Experts (POE) formed by UGC.
· Shortlisted proposals shall be evaluated by a POE and UGC Officials after the presentation made by the HEIs. 
· Final decision shall be made by UGC research council.
Evaluation criteria:

The proposal shall be evaluated by a team of experts. Following indicators are used for the evaluation process:

· Mission, Vision, Goals and Objectives of CoE
· Organization Structure
· Curriculum Development and Instruction
· Latest curriculum revised
· Project based teaching learning modalities
· Practical based teaching learning modalities
· Academic program either annual or semester practiced
· State of Infrastructure, Facilities and IT support
· Strength of faculty
· Exiting infrastructure
· Teaching learning tools: an harmonized approach in Examination system
· International practices in academic program ie semester system in bachelor as well. 
· Specific priorities area of the University and of the CoE
· SLOC analysis of University/Department/School where the COE is being established
· An innovative and feasible center plan in terms of globally competent in research and innovation
· Resource mobilization and sustainability plan for next five years
· Plan for Infrastructural arrangements
· National and International Collaborations
· Institutional Outreach/publications 
· Rules and regulations
· Governance mechanism
· Previous experiences and achievements

Announcement of Result
· The award notice shall be published in the UGC website. 
Code of conduct
· The UGC is fully committed to the principle of honesty, integrity, and fair play in the conduct of its grant disbursement. All application should comply with the UGC code of conduct. 
Proposal Outline
1. Center of Excellence for: ………………..
2. Name of the Institute:
3. Detailed address of the Institute:
4. Type of University/Academy: Government/Private
5. Self-Study Report (SSR) approval or Quality Assurance and Accreditation approval date (if any):
6. Year of Establishment of the Institute:
7. Name of the Head of the Institution:
8. Proposed Cost:
9. Capability Of The Organization
a) Infrastructure (List of land/building/lab equipment)
b) List of faculties/Expertise/support staff Available
c) Status of ongoing Projects of the Institute, if any:
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10. Technical details

a. Infrastructure, facilities and IT support
b. Mission, Vision, Goals and Objectives
c. Components of University
d. Curriculum Development and instruction
e. Specific priorities area
f. Strengths Learnings Opportunities and Challenges (SLOC) analysis 
g. Resource mobilization and sustainability plan for next five years
h. National and International Collaborations
i. Publications (Last 5 years in relevant areas)
j. Rules and regulations
k. Governance mechanism
l. Academic output (Last 5 years) in relevant areas
11. Outputs and Deliverables

(Infrastructure development, academic activities, research outputs, publications, social impact, innovation and patenting)
Core competence 

• Collaboration with working life 

• Networking within and outside the institution 

• Integration of education with research and development 
• Planning, operation, evaluation, and development of the education unit 
The forecasting and responding the knowledge needs of the operating environment: 

• Control of resources, evaluation and development 
• Planning process of curriculum  
• Learning process and the guidance 
• Learning environments 
• Procedures of quality assurance 
Outcomes 

The outcomes of the education unit in relation to the defined objectives: 

• Outcomes related to students 

• Outcomes related to working life 
• Outcomes related to personnel 
• Outcomes of the economic performance 
• Outcomes of international activities 
• Outcomes of regional development
	Work package (WP)
	Activities
	Duration
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